
An Overview of Shifting Focus

(Summary from “The Trellis and the Vine”)

1. FROM RUNNING PROGRAMS TO BUILDING PEOPLE

In ministry planning, there are two places you can start.

1. You can start with the programs and work out how to maintain them.

2. You can start with the people without structures and programs in
mind and consider how you can help them grow into Christian maturity.

What if we put people first, and built ministry around them? The
“danger” is, some ministry programs may become apparently no longer
viable.

(What if an elder/leader were to start by gathering 3 to 10 potential
coworkers, meeting with them regularly, training and exciting them
about the possibilities for ministry together?)

2. FROM RUNNING EVENTS TO TRAINING PEOPLE

Often ministries are event-based approaches. In today’s culture, (we
are post-Christian, folks, and Christendom methods are increasingly unfrultful)
unbelievers will rarely come to an event. Events are a centralizing
strategy and are convenient for us and easy to control, but they
require unbelievers to come to us on our terms.

To be opportunity- and relationally-focused, we want to concentrate on
training which increases the number and effectiveness of people who
can communicate the gospel. This is more chaotic, more inconvenient,
and takes more time in the short run then running an event. It means
we may have to relinquish control of some programs because, as the
gospel becomes known, Jesus will bring his people into all kinds of
fellowships that may or may not fit our in-place structures.

3. FROM USING PEOPLE TO GROWING PEOPLE

Volunteers are the lifeblood of the local church's ministry. We can
endanger them by overusing them, burning them out, and neglecting to
train them.

Instead of using volunteers, we want to think how we can encourage
them and help them grow in the knowledge and love of Jesus. The
reason: service flows from Christian vitality rather than growth flowing
from service.

4. FROM FILLING GAPS TO TRAIN NEW WORKERS

Always focusing on gap-filling means we'll always be in maintenance
mode - keeping things afloat instead of branching out. Why not start
with the people that God has given us, and not our programs? Each
person is a gift from Jesus to our congregation and we need to equip
them for ministry accordingly. Instead of thinking, "Who can fill this gap
in personnel?", we would rather ask "What ministry can this person
exercise?"
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5. FROM SOLVING PROBLEMS TO HELPING PEOPLE MAKE PROGRESS

Are our ministries reactive or proactive? If we find ourselves mostly reacting to people's problems, we won't have the
energy for proactive training and growing new work. Rather than taking a problem approach to ministry, which means
that people with the most critical needs will dominate the programs, we want to move people forward in holy living and
the knowledge of God.

Do we want to create the kind of ministry environment where the only way people can relate to one another is by
discussing their problems?

6. FROM CLINGING TO ORDAINED MINISTRY TO DEVELOPING TEAM LEADERSHIP

The practice of ordination can actually hinder ministry training. Some people who are gifted for ministry may not fit into
traditional ministry roles. Should we neglect their gifts that could potentially lead them to break new ground with us?

Traditionally, the ordained minister of the church is expected to exercise all the public ministries of the Word,
sacrament, visitation, evangelism, scripture classes, and more. But focusing on training implies team ministry.

7. FROM FOCUSING ON CHURCH POLICY TO FORGING MINISTRY PARTNERSHIPS

Often local ministry tends to be dominated by how we think of our distinctive understanding of church government. If
we are inflexibly committed to a particular polity, we can hinder training. Instead of debating about where we train
ministers and how ministry teams fit into our structure it would be more helpful to think of these things in terms of
ministry partnerships. “Who is doing what we’d like to do? How can we connect?”

8. FROM RELYING ON TRAINING INSTITUTIONS TO ESTABLISHING LOCAL TRAINING

While gifted and scholarly people providing rigorous training is a good thing, we cannot expect the college to
provide total training in character, conviction, and skills.

9. FROM FOCUSING ON IMMEDIATE PRESSURES TO AIMING FOR LONG-TERM EXPANSION

Keeping programs running can consume us. The urgent shoves aside the important. What if we thought more in
terms of long-term expansion, long-term thinking, and more prayer? A lot more prayer, even?

10. FROM ENGAGING IN MANAGEMENT TO ENGAGING IN MINISTRY

There's always some level of administration. The more administrative tasks we can hand off to people, after training
them, the more elders and leaders can devote time to training leaders in ministry.

11. FROM SEEKING CHURCH GROWTH TO DESIRING GOSPEL GROWTH

The goal here is to be exporters rather than hoarders of trained people. It involves thinking beyond ourselves. It
involves providing opportunities for ministry. It may not always mean that we grow locally numerically, but the
kingdom of God will grow. What if some life groups became the seeds of new churches?

Thanks for listening. Give me a call. Email me. Or, if you must, send a text message. 

Meet me over coffee (or tea). I am happy to talk about these things and many others related to discipleship
and Life (Transformational and Missional) Groups.

Let’s raise our sights.

Ken Rosentrater
ken.rosentrater@gci.net
345-4424
268-0050


